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                                 An unofficial publication





(Chief’s Corner Continued)

Other major issues which are currently taking significant part of the proponent’s time are; FAO accessions and Career Field Designation, FAO training, structure of the FAO Corps, 

the FAO reserve program, FAO civilian program, language issues, and utilization of FAOs.  In the upcoming issues of this publication we will be providing more detailed information on these programs and will be soliciting your views and perspectives.  
I call upon all FAOs who receive this newsletter to pass it on to other FAOs you know. We hope that it becomes one key mode of the overall FAO outreach program to inform and I                     

I hope that this letter can serve as a media to exchange information of interest among all FAOs.  Trust all had a great summer.  LTC Vasilios N. Fotopoulos, Acting Chief, Strategic Leadership Division.  Email FotopoulosVN@hqda.army.mil 


FROM THE EDITOR

This is the second edition of the The FAO Newsletter.  As I mentioned in the last edition, the purpose is to provide a communications forum to our FAOs serving worldwide, with a focus on current FAO issues.  I invited you all to send in letters to the editor.  Since I did not receive any letters, I hope that is because everyone is happy with what we are doing in the Proponent and that no one has any complaints or suggestions for improvements.  I would like to reiterate here that if you have a question, concern, or you just want to sound off about something, this is your opportunity.  If you have something you wish to contribute via letters to the editor, please put that in the subject line of your email.  We encourage all your comments and suggestions for future issues and likewise encourage you to freely distribute this newsletter to anyone whom you feel can benefit from it.  Please direct all comments to me. 

LTC Kim J. Anglesey, Editor, mailto:Kim.Anglesey@hqda.army.mil

CFD:


The latest CFD results were released last month.  As probably most of you know, FA 48 received 37 officers out of the 68 officers in FAO training.  There are two primary reasons for this.  First, YG 94 is under strength. Every branch and every functional area lost officers that they wanted to keep.  Secondly, two of the most severely under strength branches (MI, AV) accounted for 63% of the officers returned to their branches.  These two branches had been large donor branches in the past and MI and AV officers were already in the training “pipeline” by the time the problem surfaced.  Finally, a number of untrained officers were CFDed over officers already in the training pipeline.  This is something that should not have happened and as a result the CFD board would be more likely to grant appeals to some officers with FAO training who were not CFD.  Proponent recommends all those who were not CFD to submit appeals.  Emphasize your training completed thus far and point out that both the Army and FAO would benefit from your CFD to FAO. 


The CFD issue has been one of the most troubling that is taking considerable time of the FAO Proponent.  After many rounds of discussions with the G-1 and HRC there seems to be a breakthrough in the making.  The G-1 and HRC, as part of the OPMS 3 review, have agreed to allow FA48 and a number of other functional areas to early CFD.  That means that in the future officer who start FAO training will not go in front of the CFD board.  If they successfully complete FAO training and get selected for Major, they will be designated FAOs.  For the year groups already in the training pipeline, the Proponent, will meet with the G-1 and HRC to select the officers needed to become FAOs and will designate them for early CFD.  Those not needed will be given a choice to either return to their basic unit after completing FAO training or to return to their unit after completing the current phase of training.

 As the details of the early CFD are still being worked out, ask for your patience until we can provide everyone with the full process we will use in the future.    

Army Transformation:

As you all are aware, the Army is undergoing a transformation that is unprecedented.  The Chief of Staff of the Army (CSA) has given very specific guidance on a myriad of issues that will have far-reaching effects on our Army for many years to come.  The new modularization transformation is underway, with several interesting structural changes proposed that have a direct impact on FAOs.  

At the UEy level (formerly Army Service Component Commands like USAREUR, USARSO, etc) notable increases for FA 48 officers have been proposed.  If the UEy design is approved by the CSA, the number of FAOs in a UEy should dramatically increase.  
The UEy model proposes creating an International Military Affairs (IMA) Division within the Operational Fires and Effect Directorate. The generic UEy would give the IMA Division two subordinate IMA regional branches. The number of regional branches could increase to three or four depending on the AOR’s size and complexity. Additionally, the UEy proposal recommends a senior FAO serving in the command group as a political-military advisor to the UEy commander. This process is still under review and subject to further changes in structure.  
OPMS 3 Review: 

The review is ongoing.  A Council of Colonels met recently to review OPMS 3 to ensure that it is in line with changes that have evolved under the Army Transformation and to look at some policy initiatives.  There were several issues and initiatives that have some impact on FA 48.

· Proposal to evaluate the feasibility of implementing an early CFD for functional areas with long training requirements, especially those that offer Advanced Civil Schooling (ACS).

· Elimination of the Functional Area Designation (FAD) process and implementation of a new Functional Area Preference (FAP) process beginning in FY 05 with YG 99.  

· Review of the Career Fields to evaluate officer skills and specialties required and to develop proposals to ensure that the Officer Corps adapts to meet these requirements.

· Proposal to have certain G Staff positions selected by a centralized Army board, much the same as the Command Select List.

HRC will continue to work through the review and several more updates will occur at the Colonel level before it goes to a General Officer Steering Committee in December.  From there will be the CSA update in Jan 05 and a 4-star conference in Feb.  

FAO Web Site:

We have continued to make improvements to the FAO Proponent Web Site.  The new Proponent site is focused on communicating to the entire FAO population.  The site focuses on multiple audiences: 1st – Serving FAOs, 2nd – FAOs in training, and 3rd – those seeking information on Functional Area 48.  The one thing that hasn’t changed is the address – https://www.fao.army.mil


For serving FAOs, we have regional pages, language training resources, online references, an AKO discussion forum, and extensive web links.  Each of the regional pages provides information about issues of interest to each regional specialty, such as the impact of force structure on promotion potential or FAOs in the future force.  We’d like to highlight a new discussion forum.  We are a community of officers spread over the world (21 of 25 time zones), but we share a common purpose.  We established this forum so that officers can share their ideas, concerns, and perspectives on career issues, training, force structure, policy, and utilization.  We’d like to have an honest discussion on the issues such as “which countries should be in which AOCs” or “why are we filling all these O1A billets?”


In the training section, we have updated ICT training guidance, to include: travel requirements and restrictions, reading lists, and other region-specific items.  The approved schools list has been broken out by region, for easier use.  Finally, we have the Proponent Section, which will address the most current issues relevant to our mission.
 NTV Reports:  Non-Tactical Vehicle reports are due. If your site is equipped with a FAO vehicle, you are required to submit your vehicle maintenance report and Federal Automotive Statistical Tool (FAST) Report to LTC Al Rumphrey NLT 1 October. Do both of these reports early because Proponent is required to submit a combined report for all vehicles on 15 October.  If you need a copy of the format please refer to the FAO ICT Guide or request a copy from your regional manager.  

If you know that your site will go vacant for a year or more or is permanently closing down you need to inform your local ICASS Council that you are opting out of ICASS. Technically, serviced agencies are required to give a 6-month notice before withdrawing from service or services. Notices are normally given on 1 April or 1 October unless there is a compelling reason not to. If you don't inform the ICASS council then DoD is going to be stuck with the cost. For more information please go to the ICASS handbook. The URL for the handbook is:  http://foia.state.gov/REGS/fams.asp?level=2&id=29&fam=1
ICASS:  Some FAO sites still need to submit their mid-year invoices for FY2004. Please send immediately. I also want all sites to send me the ICASS cover page AND the actual invoice. Historically the FAO program is overcharged for services. While most sites have done an excellent job of reviewing workload counts and have aggressively sought reductions in ICASS cost, some haven’t paid enough attention or don’t understand the ICASS system enough to manage cost properly.  One issue that seems to occur more often than it should is the determination of static costs. Static costs are based on a “snap shot” on 1 May of the current fiscal year. For example, on 30 April the ex-FAO and his 6 dependents departed station leaving the new FAO and his 2 dependents at post. When the initial budget (target budget) is signed in November/December the correct workload count for health service should be 3. Again, please review your workload counts. If you are confused please refer to the ICASS Handbook (6 FAH-5) or call/email me.  If you know your site will go vacant for a year or more or the site is permanently closing down you need to inform your local ICASS Council that you are opting out of ICASS. Serviced agencies (customers) are required to give 6-months notice before withdrawing from service(s). Notices are normally given on 1 April or 1 October unless there is a compelling reason not to. If you don't inform the ICASS council, DoD is going to be stuck with the cost. For more information please go to the ICASS handbook (6 FAH-5). Go to http://foia.state.gov to find the handbook.

Regional Travel and Country Clearances:

We continue to have problems with ICT FAOs who fail to do country clearances in a timely manner and/or do not use the most current Foreign Clearance Guide, which often contains new or updated information.   As a general rule, you should not submit a country clearance less than 30 days before you plan to travel.  Each country has its specific requirements; therefore it is imperative that you check the latest information prior to submitting your clearance request.  You can access the latest information on the internet at http://www.fcg.pentagon.mil/fcg/fcg.html.  The electronic edition is updated regularly.  Country clearances are required for all foreign travel and you may not travel to any country in your region without the proper country (and often theater) clearance.  If you adhere to this guidance it will facilitate your foreign travel and you will encounter far fewer, if any, problems.


From the Latin America Desk:  

I’d like to start off by echoing the remarks on foreign travel.  We have had a number of problems with getting country and theater clearance for travel to Colombia.  SOUTHCOM has recently added some briefing requirements prior to travel to Colombia, which can be found in the DOD Foreign Clearance Guide (http://www.fcg.pentagon.mil/fcg/fcg.html).  The guidance is very specific and tells the traveler in great detail, step by step, what must be done in order receive theater and country clearance prior to travel.  Travel to Colombia is important in this region and is certainly worthwhile for all who follow the correct procedures and successfully.  DAO Bogota does an excellent job of setting up visits, but the individual FAO must do the necessary legwork and come prepared.  That means read up on Colombia and know what the issues are before you arrive in country.  It is well worth the effort.

As some of my peers have noted, the training population is dwindling due to smaller year groups and the demands of the GWOT on some of the officers that are waiting to begin training.  This trend will likely continue for the next year or two.  Until then, some sites may not get a FAO trainee for several months or even up to a year, while others may close permanently.  I have already closed Venezuela and have slated Uruguay for closure at the end of the year.  I am looking to close a few more sites as well within the next year.  The decision as to which sites will close is difficult to make, as all sites are excellent sites.  However, we cannot justify the expense to keep so many sites open when we won’t have enough officers to fill the training spaces.  Of the ten sites remaining I expect to close at least two or three more.  I will contact those sites that will close as soon as the decision has been made.

I have tentatively scheduled a LATAM FAO Conference for the week of 7-11 Feb 05.  DAO Santiago has graciously offered to host the conference.  I expect all ICT FAOs to participate if at all possible.  Likewise, I encourage any other FAO in the region to attend.  Last year’s conference was very successful and the feedback we received from the participants bear this out.  I should be sending out an initial notification by DMS in October or November.  Please put this on your calendar.  I look forward to meeting all of you.  Contact me for more information.


  LTC Kim Jon Anglesey
From the Europe/Eurasia Desk:  

II want to thank LTC(P) Ray Hodgkins for the great job that he did while he was at this desk.  Best of luck in Afghanistan!

I am a 48E and have recently returned from two years as an Assistant Army Attaché in Moscow and was previously assigned to the Defense Threat Reduction Agency as an Arms Control Monitor and Program Manager.  FAO Proponency will be my third utilization tour.

Coming home is always a good feeling for me as I am sure it is for you.  But heading overseas is a different story as many of you ICT FAOs are currently experiencing.  One way to alleviate some anxiety is by practicing good communications skills.  Some points to ponder:  One, if you have a family with you, remember that you are a team and your family's happiness will play a big part in your success in this assignment.  You are a team now and will continue to be in future FAO assignments so you should focus on practicing good communication habits and time management during this tour.  Secondly, communication with HRC and this office are essential for mapping out your next steps.  Make sure that HRC knows what you want or need to do after your ICT.  And make sure you keep in contact with FAO Proponent so we know what you are doing and can use your feedback to better the ICT program.  And third, make a habit of checking in with your rater, especially if you are remotely located.  ICT FAOs and DAO mentors are also a team in the field.  Work together to assemble an effective and productive FAO ICT program of instruction so that the FAO maximizes this opportunity.  Remember that the goal here is regional expertise and not just one or two countries.

While it's great to be home in the US, I do look forward to getting on the road and meeting all of you at the FAO conference in Prague the first week of November.  Do vstrechi!  (Until we meet!)

LTC Jim Turner, 48C/E Regional Manager
From the Africa /Middle East Desk:  

After just 4 months at FAO Proponent I must say that this assignment is an eye opener. The quantity and complexity of issues my cubicle mates tackle on a daily basis is amazing and will have a long- term impact on both the FAO community and Army as a whole. I am proud to work alongside such dedicated and competent officers and civilians. I also want to say that I am extremely impressed with the quality of officers going through FAO in-country training and language training. It was a pleasure to meet so many enthusiastic officers at the recent FAOC in Monterey, California.  Maintain that spirit when you go downrange. That and a sense of humor will serve you well. 

In early 2005 I hope to conduct a FAO conference for both the 48G and 48J officers conducting ICT.  I understand that other AOCs have done this and that the conferences have been extremely useful for all participants. I want to thank the Defense Attaché/Security Assistance Offices that have already volunteered their support to host the conference. More information will flow as the project takes shape.  

A shortage of 48Gs in the training pipeline means that over the next couple of years we will have less FAOs undergoing ICT training. Since I cannot fill all ICT billets I will continue to assess each FAO site to determine if and when a site will receive a FAO. I use a variety of factors to assist me in making my decision. Factors include the ability to use the target language, opportunity to attend a host military institution, ability to conduct regional travel, and opinions from both FAO supervisors and FAOs conducting ICT. There is one other factor that I want to mention and that is the cooperation of the host country military. I have heard numerous negative reports about one particular country mistreating the FAO. Mistreatment of FAOs, such as denying the FAO the opportunity to conduct regional travel during training breaks, is unacceptable and may result in that country going down on the order of merit list. 

Lastly, I want to remind all FAOs conducting ICT to stay on top of their OER, DA Photo, physical, security clearances, and ORB. The best manager of an officer’s career is the officer himself/herself. This adage still rings true. Be proactive and prepare early. 

-LTC Al Rumphrey
From the Asia Desk: 

The FAO program in Asia is changing fast.  The number of Captains and Majors available for in-country training is shrinking due to the large number of officers deployed to war-zones and the relatively small year-groups of officers going through the training cycle.  For the first time in years we have had to temporarily close a number of ICT sites due to lack of officers.  In countries like Bangladesh, Pakistan, Philippines, and Indonesia where the ICT venue is the local staff college, the break in attendance is creating problems in our bilateral military to military relationship.  The FAO proponent is making every effort to find qualified alternates from within the Army or even from sister Services to fill these positions.  However, despite our best efforts, we are often not able to fill them.  The problem will likely not get better for a while.  This office will ensure we provide you word of any such gaps as early as possible and make all efforts to find alternates.  We ask all ICT site supervisors to pass the word to the ambassador and the host country military that this does not in any way reflect our relationship with their country.  We count on you to get the message across that we are living in interesting times, where business is just not as usual in many aspects.

A big change occurred this year to the Japan ICT program.  After we determined that the Foreign Service Institute in Yokohama was too expensive for our ICT FAOs, LTC Jeff Wiltse, AARMA Tokyo, worked tirelessly and established two new venues for ICT FAO training in Tokyo and Osaka at a big savings to the FAO program.  Judging from the training thus far, both venues have great promise.  A big thanks to Jeff Wiltse for the great support to our new FAOs.  

 We are currently working to arrange for the venue of the next Asia FAO conference.  After the success of the last two conferences, there are great expectations and anticipation for the next conference.  We hope to announce the venue of the next conference later this fall.  Welcome any comments and recommendations for any issues.    

LTC Vas Fotopoulos

UPCOMING EVENTS:

1 OCT 04

NTV Reports due to LTC Rumphrey

18-22 OCT 04

Language Conference, Presidio of Monterey

1-5 NOV 04

European MPEP/FAO Conference, Prague, Czech Republic.

6-10 DEC 04

FAOC, DLI, Presidio of Monterey

7-11 FEB 05

LATAM FAO Conference, Santiago, Chile.

TBD MAR/APR 05

Asia FAO Conference, location TBD.
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MAJ Don Baker (48C/E)


(703) 325-3134
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Ms. Fran Ware (Tng 48B/C/F/H/I)
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     CHIEF’S CORNER             





From the Interim Chief:


     One of the constants in the FAO’s career is that change is the only constant in the world we live in. To prove the point, the proponent office has been continuously changing - with the last few months being particularly very active.  While COL Brigham is still doing his 179 day TDY, LTC (P) Ray Hodgkins has departed after a short but very productive stint as acting Division Chief.  Ray provided the proponent office with some very abled leadership and direction, but he also made some significant contributions on a number of FAO initiatives – which if fully implemented - will leave a lasting impact on the FAO program.  Soon he will take up duties as the Defense and Army Attaché in Kabul, Afghanistan.  I have no doubt he will do an outstanding job in Kabul, and will continue to honor the FAO Corps.  


     Things are truly looking up for FAOs, as yet another one of our own has risen through the FAO ranks to the position of Director, G-35 (formerly DAMO-SS).  MG Keith Dayton took over as Director from another successful FAO – BG Kevin Ryan.  Both of these officers served as Defense Attaches in Moscow and had other FAO assignments.  Their rise to prominent positions is no accident – as FAOs today are a very hot and sought after commodity throughout DOD and beyond. 


      Just recently, the National Security Advisor to the President requested and got a China FAO as advisor in her staff.  The word is getting around that FAOs have the skills needed to be successful in our foreign policy and the major engagements in the world.  Even at the recent Olympics in Athens, FAOs played prominent roles for our country’s participation in the prevention of terrorism and support at this premier world event.  I am proud to say that as a FAO (a China FAO at that), and a native Greek speaker, I was given the opportunity to provide support to the Athens Olympics this past August.  


	FAOs are at the spearhead of our nation’s military to military relationships worldwide.  In the current mission of the CENTCOM AOR, FAO requirements are filled at 170% of authorizations, and most joint commands are filled to above 100%.  That clearly shows that we are prepared to support the Iraq and Afghanistan efforts at whatever level is needed, but at the same time points to a need to code more FAO positions in this critical region of the world.  Coding of the right positions for FAOs is and will continue to be a high priority for the FAO proponent.                                                                              
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