APPENDIX 1 TO CHAPTER 3.  POI Format.

YOUR LETTER HEAD

YOUR OFFICE SYMBOL






DATE

MEMORANDUM THRU

Rater's Address

Senior Rater Address

FOR Headquarters, Department of the Army, Office of the Deputy Chief of Staff for             Operations, G-3, ATTN: DAMO-SSF (rank name), Washington, DC  20310-0400

SUBJECT:  Foreign Area Officer (FAO) Program of Instruction (POI) for In-Country Training (ICT) in Country-X for rank name.

REFERENCES:

1.  Purpose.

2.  General.


a.  General Site Description (from site information paper, with your changes).


b.  OER Rating Scheme.


c.  OER Duty Description.


e.  Tour length: start/projected end dates.


f.  POC Information (phone, fax, email, address).

4.  Training Plan.  For each competency below, tell exactly what events or activities you will do to train each one.  You may not have or need events for all competencies; if so, explain.


a.  Regional Experience and Knowledge.  Examples: Travel, Seminars, and Conferences, reading professional/academic books about region, write a research paper, etc.


(1)
Event Name.  Dates of Event.  





Description of how this event will train this competency.


(2)
Event Name.  Dates of Event.





Description of how this event will train this competency.


b.  US Policy Goals and Formulation.  Example: Intern for the political section during the Mission Program Planning process.


(1)
Event Name.  Dates of Event.  





Description of how this event will train this competency.


(2)
Event Name.  Dates of Event.





Description of how this event will train this competency.


c.  Language.  What are you doing to get yourself to a 3/3.  Examples: Attend FSI or a local university, work visa window for 4 weeks.



(1)
Event Name.  Dates of Event.  





Description of how this event will train this competency.


(2)
Event Name.  Dates of Event.





Description of how this event will train this competency.

d.  Military to Military Experience. Examples: Observed or participated in host nation military exercise, attended military school, attended Peace Keeping Seminar, served as a LNO, exercise officer, etc.


(1)
Event Name.  Dates of Event.  





Description of how this event will train this competency



(2)
Event Name.  Dates of Event.





Description of how this event will train this competency.

e.  US Military Involvement. Examples: 



(1)  Security Assistance Activities.  Examples: Manage HA project, or coordinate combined exercise.



         i. Event Name.  Dates of Event.  





    Description of how this event will train this competency.


(2) Defense Attaché Activities.  Examples: Participate in representational events, or assist coordination of VIP visits.




 ii. Event Name.  Dates of Event.  





     Description of how this event will train this competency.



(3) Combined Operations / Exercises.  Examples: Work as liaison officer between two HQs, do pre-exercise coordination, assist at the APOD or SPOD.




i.  Event Name.  Dates of Event.  





ii. Description of how this event will train this competency.


(4)  Combatant Command.  Examples: attend Theater planning conference, or backbench a meeting between Theater VIP visitor and local defense minister.




i.   Event Name.  Dates of Event.  





ii. Description of how this event will train this competency.



f.  Embassy Administration and Offices.  Examples: Work in consul's office for 3 weeks, intern with political office for a month.



(1)
Event Name.  Dates of Event.  





Description of how this event will train this competency.



(2)
Event Name.  Dates of Event.





Description of how this event will train this competency.
5.  Training Schedule.  Chronological Schedule depicting all events from paragraph 4  over time.
08 JUL 04 - 30 SEP 04

Language Training

10 OCT 04 - 25 OCT 04

Trip to XX country

DATE





EVENT
DATE





EVENT
DATE





EVENT
DATE





EVENT
DATE





EVENT
DATE





EVENT
6.  Conclusion.  Assess how well you will be able to train each area?  What are the factors impacting upon this?  What is your overall assessment your ability to become trained?
